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INTRODUCTION
     As of June 1997, the Defense Logistics Information Service (DLIS), a pri-
mary level field activity of the Defense Logistic s Agenc y,  is responsible
for ensuring the “ramp-up” of the Central Contractor Registration (CCR)
database. DLIS Commande r,  Colonel Randall Haglund, USMC,  provides
opening remarks regarding the ever-changing dynamics of CCR.

A GUI WHAT?
      DLIS and Grumman Data Systems will unveil a Graphical User Inter-
face (GUI) Tool to over 1,200 worldwide locations for CCR input.  Expected
delivery date is Februrary 1, 1998.  Cleveland Electronic Commerce Re-
source Cente r ’s (ECRC) Marc Graves offers insight into its capabilities.

CCR FUROR AT PTAC CONFERENCE
     DLIS CCR Project Manager Terrence Hunt got more than he bargained
for at the recent Procurement Technica l Assistance Center (P TAC) Post
Award Conference in Williamsburg, VA.  Perhaps the most lasting result
of the meeting pointed out the need to find ways to get more information
on CCR to more people.  Read all about M r. Hunt ’s presentation inside.

CCR OUTREACH IS COMING TO TOWN
     But,  unlike Santa,  after Christmas most likel y.  The CCR Outreach
Training Plan is an approach of utilizing leveraged resources to train
ECRCs, PTACs,  Commercia l And Government Entity (CAGE) Initiator
Sites,  and other DoD activities simultaneousl y.   DLIS Marketing is also
expanding efforts to make CCR more visible through electronic market-
ing, a media blitz, and the Web.

KEY CCR RESOURCES GUIDE
     If you’ve had problems figuring where to go to get Standard Industrial
Codes,  Products and Services Codes,  Federal Supply Codes,  or just
need answers to your most vexing CCR questions, we’ve got a list of key
CCR resources that ’s a must see.
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In June 1997, DLIS was selected to lead the charge with the CCR program.  This decision was based
largely due to DLIS ’s experience in managing the  CAGE database.  CAGE forms the backbone for
identifying DoD vendors and is perhaps the single largest and most complimentary database available
to feed information into CCR.   It was proposed to,  and agreed, DLIS would be assigned responsibility
to make full population of the CCR database a reality and that DLIS should head the database “ramp-
up” of CCR.   To  that end,  DLIS Project Manager Terrence Hunt was assigned overall management for
the population phase of CCR.

The challenge of implementing CCR is proving difficult due to its complexity and profound effect upon
DoD legacy systems,  impact on vendor payments through the Defense Finance an d Accounting Ser-
vice,  and its  relationship with a still viable CAGE Code system which has endured for nearly 40 years.

Beyond that,  CCR represents a fundamental change in how Government will do business in the future.
The change is significant, with over 300,000 DoD vendors being introduced to a new system that will
provide many benefits over the long term .  Asking those companies  to provide sensitive information
through new mediums such as the World Wide Web (WWW)  is unsettling to many - friend and foe of
CCR.

Consequentl y,  over its life, the  difficulty in implementing a workable CCR has required substantial
innovation,   re-engineering,  and ongoing CCR team collaboration.   Those  Program  personnel inti-
mately involved in CCR  understand that process
re-engineering and  “lessons learned” may be an
ongoin g proces s to  ensure that CCR  is  a
secure, value-added  service providing contrac-
tors and Government  efficiencies in electronic pay-
ments and contract  awards.  CCR  will not  be
easy,  requiring a considerable degree of cooperation and commitment to the process  to realize its
potential.

The need for greater information related to CCR  became apparent at the P TAC Post- Award Conference
held in Williamsburg, VA. during November 5-8, 1997.   The feedback received from M r. Hunt ’s presen-
tation at the Conference  highlighted perception problems  and misinformation that exists regarding
CCR.  We are now revising our outreach planning to ensure greater sharing of CCR  information.

The DLIS CCR Newsletter is  the first step in providing greater information on CCR, but not the only one.
We are making more CCR information available on the WWW including the complete CCR Handbook,
CCR  News You Can Use, and this DLIS CCR Newslette r.  We are  developing an Email List Server to
provide CCR updates to CCR-interested people within the DoD communit y,  and undertaking an out-
bound media campaign to focus CCR through many publications catering to the Electronic Commerce/
Electronic Data Interchange  (EC/EDI) industr y,  Government,  and the contract award process.

If you have questions or are interested in seeing specific CCR-related topics or articles,  please forward
your request to Don Spr y, DLIS Marketing,  via email at:  dspry@dlsc.dla.mil  or call him at (616) 961-
7061  DSN:  932.    We want to make this newsletter as complete and informative as possible .   Your
feedback is very much desired and appreciated.

We at DLSC are excited about our role in CCR and are confident that our efforts, along
with yours, will ensure the success of this challenging endeavo r.

Sincerel y,
Randall B. Haglund
DLIS Commander
Colonel,  USMC
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 THE DLIS CCR GUI TOOL           by Marc Graves

Through partnering with Grumman Data System, DLIS  is building and field testing a new tool for

populating, querying, and archiving CCR  data.  Referred to as the GUI Tool, this software will be pro-
vided to a worldwide network of over 1,200 CAGE submitter locations which currently  assists contrac-
tors with the acquisition, update, and maintenance of the CAGE Code database. February 1, 1998, is
the expected delivery date.

These CAGE initiators will be provided Version III of the GUI Tool beginning January 1998.  This full

capability Tool will enable CAGE initiator sites to enter new registrants into CCR,  update vendor pro-
files, query the entire CCR database, and build and retain a local database of CCR registered vendors.

Over the past three years, a number of different vendor registration input methods have been utilized

to populate the CCR database.  The basis of CCR input is the EDI 838 transaction set, or the Trading
Partner Profile (TPP). This continues to be an important element of CCR database registration popula-
tion efforts, along with other non-EDI entry tools.  DoD vendors have a number of options for entering,
reviewing, and updating CCR registration information which include:

     (a)  An EDI 838 transaction set (3070 IC) via DoD certified Value-Added Network ( VAN)
     (b)  An EDI 838 set via a VAN provider with access through a DoD certified VAN
     (c)  The Defense Information System s Agency (DISA) Internet WWW homepage for
            CCR:  (http://cc r.edi.disa.mil/ccr/)
     (d)  The 2-page CCR Form EZ submitted by mail or fax to the appropriate vendo r’s CCR Registration
             Assistance Center (RAC) for data entr y.   Call 1-888-227-2423 to obtain forms and instructions.
     (e)  The DLIS GUI Tool

The GUI Tool offers significant advantages for  vendors and the CCR RACs:

     *Speed and Accuracy of Data Entry:   The GUI Tool utilizes  a  communications platform on a
PC, which links the operator directly to a mid-tier (AS-400) server at DLSC.  This mid-tier server is ca-
pable of processing a significant number of simultaneous registrations.  The GUI Tool queries the exist-
ing CCR and CAGE databases by the Data Universal Numbering System (DUNS) number and  automati-
cally populates the CCR  data fields with information currently  available .  A CCR operator then verifies
the information with the contracto r, makes the necessary changes, and enters any new information
required as mandatory data elements.  The data screens are similar to the 2-page CCR Form EZ and has
a number of “edit checks” built into the GUI software to verify accuracy and data completeness.

      *Security :  Users of the CCR GUI Tool must obtain a DoD AD P Level II security clearance due to the
sensitive business and financial information contained within CCR .   After initial data entr y, GUI Tool
users  will no longer have access to sensitive contractor information .  Access and authorization to
query various CCR  data elements via the Web  are strictly controlled, with DLIS responsible for issuing
user ID and passwords  that are then fully traced to verify user authentication.

      *Local Database Capability :   The GUI Tool features a flexible “back end” local database archi-
tecture (using Microsof t Access) that enables on-site users to track locally registered CCR  applicants,
build supplier profiles, and expand data elements to track “non-CCR” vendor profile information for
management. The GUI Tool is ideal for local area uses such as mailing lists, point of contact informa-
tion, tracking socioeconomic goals,  small business award performance, and market research.

      *Dual CCR and CAGE Assignment :    For new DoD vendors,  the DLIS GUI Tool will generate
registration in CCR and automatically assign a CAGE Code for all U.S. based companies.
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  SPARKS FLY WITH PTACs...
  With the sparks flying fast and furious at this year’s
annual PTAC Post Award Conference, CCR again
proved to be the flash point for much of the excitement
for the second straight year.

Terrence Hunt,  DLIS Project Manager for CCR, and
responsible for a major “ramp-up” of registrations
into the CCR,  carried a sometimes unpopular message
to approximately 150 PTAC members, including:

(A) As required by the Debt Collection Act of 1996,
Registrants must provide financial information and
their Tax Identification Number (TIN) to support the
Electronic Funds Transfer (EFT) process in payments.

(B) CCR is undergoing an EDI version change from
3040 to 3070 to support, in part, year 2000 compliance.
This change will require revalidation of all the current
registrations in CCR.  Those TPPs already having
sufficient information to create a minimum CCR
registration are retained automatically. Those
lacking sufficient information will receive a
letter and copy of their TPP,  requesting they
supply the missing elements.

(C) These revalidation requests will be part of a
larger effort to increase the number of regis-
trants in CCR. CCR Program Management is
making final revision to a large Federal Con-
tractor database from multiple sources being
used to construct a “seed file” of potential CCR
registrants. Scheduled to begin November 12,
1997,  over 300,00 individual contractors within
the seed file will receive a letter along with a
copy of their TPP, asking they validate the information.
They must also provide any missing required data
elements necessary for a minimum CCR registration.

(D) Long-term strategy for the CCR process calls
for a conversion of the current CAGE network to a
CCR submitter network.  DLIS is developing a data
input and update process known as the “GUI Tool”.
Since this system accesses a secure system within the
DoD MILNET, and due to the sensitive nature of this
information,  DLA is requiring all users of the GUI Tool
to receive a security certification at an “ADP II” level.
This certification requires users to provide fingerprints,
a photocopy of their passport or birth certificate,  fill
out form SF-85P titled Questionnaire for Public Trust,
and submit those to DLIS for processing.

The security review period requires between 90-120
days to complete.

Following the presentation,  Hunt fielded a lively and
boisterous question-and-answer session with many
attendees expressing disappointment in the security
review and turnaround time.

“By following these procedures,” said Hunt, “we can
demonstrate that we are taking prudent measures to
protect sensitive financial information for all CCR
registrants.”  Hunt went on to add that obtaining the
ADP II security clearance will only enhance the status
of the PTACs as “trusted agents” of the Federal
Government. Mr. Hunt asked the group to see the
process as “a good thing.”

Said Hunt, “Please understand, you are the first point
of contact for contractors doing business with the
Federal Government.  As  such, we must know who
you are.”

Another point of contention within the
briefing was the requirement for revali-
dating the entire CCR database due to
changes in the CCR EDI process.  Hunt
told the group he estimated that all
but 2,000 of the CCR registrants will
not be 3070 compliant.  Hunt noted that
due to the 3040 to 3070 version change,
the CCR was “logically empty” as of
November 3, 1997,   pending  the
revalidation process.  Attendees were
concerned that  PTAC efforts in
populating CCR were wasted.  Hunt

assured them all of the registration information
previously provided would be retained. For those con-
tractors preferring to fill out their TPP by hand and
return via mail, DLIS is including a return address
envelope within the seed file mailing for the appropriate
CCR RAC.  Contractors may revalidate directly by
utilizing their DUNS and confirmation numbers via
the DLIS CCR web site:  http://www.ccr.dlsc.dla.mil

Hunt  also added that he could not guarantee that the
CCR process would be easier in the future.

“Anyone who thought setting up the CCR was ‘like
picking low-hanging fruit’  should get over that,” said
Hunt in closing the raucous presentation.  “The
growing pains of CCR will continue.”

     Page Three



           DLIS CCR NEWS
  CCR OUTREACH
(1)  GUI TOOL TRAINING

(3)  ELECTRONIC  MARKETING
DLIS is also developing several electronic market-
ing tools designed to provide ongoing information
related to CCR.  Those efforts are:

            Emailing to CCR-related DoD personnel
            DLIS CCR Web Page Information
            CCR Handbook on DLIS/DISA Web Page
            CCR Newsletter on DLIS Web Page
            CCR Press Releases on DLIS Web Page
            Broadcast Faxing to Media and Customers

We are also encouraging other CCR-related Web
Sites to link to the DLIS/DISA Web Pages to
provide greater CCR visibility for their customers.

(2)  NATIONAL OUTREACH
Plans are also underway to provide a CCR press
release to over 50 national publications  who cater
to Government,  contractors,  and the EC/EDI in-
dustry.

Said DLIS CCR Marketing Specialist Don Spry, “We
found from our visit at the PTAC Post Award Con-
ference that there are real problems with the per-
ception about CCR and a general lack of informa-
tion regarding it.  Through our national media pro-
gram, we hope to put CCR on the map and get a lot
more people accurately informed.”

Spry said press releases may also be distributed
to all Senate and Congressional Offices,  Small and
Disadvantaged Business Units,  Small Business Ad-

ministration Offices,  and various
DoD contractor affiliated organi-
zations such as the Aerospace In-
dustry Association, the Electron-
ics Industry Association, and the
American Defense Preparedness
Association to name a few.

Said Spry, “CCR is big news within the Federal
Government.  We anticipate a totally visible CCR
outreach campaign to be
in full swing by mid-Janu-
ary.  This will  coincide
with the push to provide
national CCR and GUI Tool
training while helping
achieve the goal of fully
populating the CCR database by the deadline dates
we’ve established.”
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Under the direction of the Cleveland ECRC and
managed by Training Manager Garrick Foxhall, a
series of train-the-trainer sessions on CCR and the
DLIS GUI Tool is currently underway.  These are
being held at selected ECRC locations.   By lever-
aging the training resources of these 16 DLA-
funded ECRC sites,  the training program is being
geared to fully integrate simultaneous  training ses-

sions to  a host of DoD procurement related sites
throughout the United States.

Beginning January 1998 ECRC trainers will begin
a full-scale roll out of the training schedule to in-
clude information on CCR  and the DLIS GUI Tool.
This  training will be planned for all PTACs,  De-
fense Contract Management Command (DCMC) lo-
cations,  DCMC Contract Administration Offices,
Top 100 CAGE Initiator Sites, and all military ser-
vices.   Eventually  all 1,200 CAGE initiation  sites
will be trained.

A letter announcing training dates and sites for
CCR will be mailed in mid-January to all prospec-
tive sites.  To ensure you are included within the
training,  we recommend you contact your nearest
ECRC or PTAC location and request their assis-
tance in assuring you a training slot.
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  KEY CCR RESOURCES

The following CCR Resources
are guides to key Web sites,
mailing addresses,  faxes,  and
phone numbers.

       We recommend you also
consult the CCR Handbook
available on the DLIS Web Site
since it will be updated regularly
as changes occu r.

   WEB SITE  INFORMATION

     -  Official CCR Home Page:
      www.ccr.edi.disa.mil/ccr/

     -  CCR  Contractor Revalidation:
      www.ccr.dlsc.dla.mil

     - CCR access/query requests:
      www.dlis.dla.mil/ccr reg.htm

     - To Get a DUNS Number:
      www.dbisna.com/dbis/aboutdb/dunsno.htm

     - To do a registration:
       www.ccr.edi.disa.mil

    - To find approved CCR VANs:
       www.osd.mil/ec

    - To check your CAGE Code:
       www.dlis.dla.mil/cage_welcome.htm

      - DoD’s Electronic Commerce Home Page
      www.acq.osd.mil/ec/

     - To find FSC Codes:
      www.ecrc.uofs.edu/fsc-codes/fsc.html

     - To find SIC Codes:
       www.saecrc.org/info/sic.html

     - Small Business Administration:
     www.sba.gov

MAIL  INFO
Palestine ECRC
2000 South Loop 256
Suite 11
Palestine, TX       75801
VENDORS:  A - K  or
starting with a number

Johnstown ECRC
1450 Scalp Avenue
Johnstown, PA    15904

  VENDORS:     L -  Z

      PHONE NUMBERS
Johnstown/Palestine RAC:       (888)  227-2423
DFAS EFT Office:                         (800) 342-0375
DFAS Customer Support:          (800) 756-4571
DLSC CAGE Code Info:              (616) 961-4725
DLSC CCR Status/Query:          (888) 352-9333
VAN Information:                         (800) 334-3414
Dun and Bradstreet:                   (800) 333-0505
CCR Form EZ:                               (888) 227-2423

Palestine RAC:                            (903) 729-7988
Johnstown RAC:                         (814) 262-2326
DLIS CAGE/CCR Support:      (616) 961-5305

       KEY CCR FORMS
CCR Form EZ:
     2-pg non-EDI Registration

CCR Long Form:
     6-pg EDI Registration

CCR Form 838:
     Trading Partner Profile (TPP)
     Required for CCR

CCR Form 838C:
     TPP Confirmation

DLIS 1782-CCR:
    CCR Access/Query Rights

SF-3881:
     EFT Payment Requests


